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Independent Community Trainer, Facilitator, Mentor 

Community Planning — Ballyhoura 

Ballyhoura Development contracted Paul O’Raw & Associates Niall Heenan and Dr Shane O’Sullivan 

to work with twelve communities in the East Limerick/ North Cork area in preparing local communi-

ty plans. The team worked with six communities in 2018 and have commenced work with a further 

six communities this year. The process with each community involves preparing a socio-economic 

profile , an on-line community survey and a series of three facilitated workshops, leading to identi-

fication of a local plan based on community priorities and actions. The 2018 presentations can be 

viewed at;  http://www.ballyhouradevelopment.com/landing-page-2/enterprise-employment-2/  

Addressing gaps in... 

Information 

Knowledge 

Resources 

Access 

Participation 

Community Leadership Training for New Communities,  

Paul prepared and delivered a four-week programme Leadership & Facilitation Skills Training for 

Migrant Communities for Laoise Partnership, Autumn 2018.  Fifteen  participants representing six 

migrant and ethnic groups attended. The programme enabled participants to explore understand-

ings of leadership, facilitation, participation in local development, and roles and responsibilities 

within the Irish local development context. 

 

Recent Work  

A community planning workshop in County Limerick 
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Integration Needs Analysis, Macroom 

Paul undertook an initial survey and analysis of integration issues in 

the town of Macroom, Co Cork on behalf of SECAD. This project 

gathered views of migrants and service providers. An analysis of CSO 

figures on new communities, prepared by Dr Brendan O’Keeffe pro-

vided a statistical context for the migrant population living in the ar-

ea. The report concluded that most migrants feel well integrated and 

included in Macroom. However, those with little or no spoken Eng-

lish and without work are more isolated and at greater risk 

of poverty and exclusion.  

Community Recreation Area Feasibility Study,  

Pinewood, Killarney 

A feasibility study on the re-development of a former basket-
ball site was completed by Paul for Pinewood Estate Resident’s 
Association, Killarney Town. The report will enable the group to 
now seek capital funding to build the new recreation area. 
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Caherdaniel Japanese Knotweed Group 

This group engaged Paul to facilitate a meeting to officially establish 

their group. A range of stakeholders were involved including land-

owners, community representatives and agencies. They plan to se-

cure grant funding to undertake a long-term project to control the 

weed along the Coomnahorna River, Caherdaniel, Co Kerry. Having a 

formal structure supports the group in their grant proposals.  

Ballingarry Development Association  

Paul was engaged by West Limerick Resources to facilitate a 
community meeting to establish a new development association 
for Ballingarry.  This work included; 

 Identifying people’s hopes for the development of their town 

 Agreeing the core purpose of the association  

 Clarifying the roles and responsibilities of officers  

 Election of members of the new committee 
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Macroom International Food 
Flavours Festival 

 Recently Started—Carlow Integration Strategy 

As an associate of the GESERA Institute Paul is facili-
tating focus group discussions with members of new 
communities as part of preparing a new integration 
strategy for County Carlow. 


