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Preface

FLAGs (Fisheries Local Action Groups) are a Community Led Local Development initiative for fisheries

and aquaculture dependent communities, RIS NJ L NBf I yRQa {SIFF22R -hLISNI} G
2020 and funded through the European Maritime and Fisheries Fund. The FLAG South West area
comprises the coastal zone of County Kerry and the coastal Zone of County Limerick bordering the
Shannon EstuanWe are focused on promoting innovative approaches to create growth and jobs in

these coastal areas, with a particular emphasis on adding value to fishery and aquaculture products

and diversifying the local economy towards new economic activities, in partithose offered by

WofdzS INRGGIKQ YR GKS ONBIFIRSNI YIENRGAYS aSOG2NAO®

CKS 2@0SNIff 202SOGAGS 2F C[!D {2dziK 2SadQa aidNIi
social sustainability of fisheries and aquaculture areas, and to maintain and impevernployment
LINP&LISOGad C[!'D {2dziK 2S3GQa tNRINIXYYS asSsia (2
and aquaculture sectors to become drivers of the sustainable development of their areas through
development and implementation of their Local Dmnent Strategy. We see the vision and

foresight demonstrated by the people of Cromane in developing their Socio Economic Plan as a hugely
positive towards determining their own future and we are proud to support it.

Dr Vera Oo0Donovan

FLAG (Fisheriesdad Action Group) Coordinat@puth West,
Bord lascaigh Mhara (BIM)

Beannl na mBad Annual Blessing of the Boats

©Dave Rolt



Foreword

When Cromane Community Council agreed to develop a community w&amere motivated and
driven bythe need to provide an agreed way forwag@ shared vision of the communjtgnd where
Al YA3IKEG 0S Ay GeSyde &8SINBQ GAYSO

There has been much change in gt@mmunity over the past twenty years. The development of this
plan has alloweddr reflection on this change biitas also given time to consider the opportunities
and potential as Cromane moves forward.

Sense of Place is important here. People like liinrthe community and it is a beautiful place. This
planning process gave an opportunity to consider matters including economic development,
employment, infrastructure, social activities, environmental awareness, and the needs of both
younger and older meiyers of the community.

A good plan is a guidevhich gives shape and direction to a community. Having a plan creates an
opportunity for agencies and public sector bodies to work together with the community to improve
outcomes for people living in Cromane.

Many people have been involved in the development of the plan. This participation has$smntial,
as local ownership the cornerstone of this plarResidents from all areas of the community, including

our younger members, engaged in the discussio® dbli G KS O2YYdzyAlGeQa LIKea

economic development priorities. This participation made the work worthwhile and added value to
the plan.

The outcome of the plan, what is achieved and the impact on the quality of life of people living in
Cromaneare what is important. Actions have been identified amd a communitywe need to focus

on achieving a small number of these strategic priorities at any one time. Additional community and
voluntary effort will be required in cooperation with the Localti#arity, BIM and other agencies to
complete these actions.

As Chaiof the SocieEconomic Planning Su«iFoup of Cromane Community Council, | wish to thank
the members of Cromane Community Council for their cooperation and the members of the planning
group for their dedication and hard work. | would also like to thank BIM, especially Ms Vera
hQ52y 2@ ying ustitraugh ThdzkLRG processvish to acknowledge the cooperation and
valuable assistance of Kerry County Council, of South Kerry Development Partnership aitid of F
Ireland, who kindly commented on our strategic actioBs. Hrishi Balall of Geodesign is to be
commended on the exlent local planning workshop, which he facilitated.

CAylLftftes L gAakK G2 GKFIyYy1l aNJ t| dz hQwl g6~ 5 NJ
professional and thorough working methods and also their approachable manner, which made
everyone feel at ease

Liam Hayes

Cromane Community Council
February 2018
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The Changingrole of Cromane Community Council

Cromane Communityddncil has traditionally overseen the management of the community hall and
physical enhancement works in key areas of the communitgking on the lead role in implementing

this development plan, the community council is implicitly expanding its role and responsibilities. For
example, coordination of local development, liaison with agencies, greater communications within
the community.

The mandate for this expanded role comes from the ideas, the energy and the high level of community
participation in the various stages of the planning and consultation process. This process brought
about a greater level of interest in the development the community and a higher level of
expectations of results.

The @mmunity Gouncil is now the lead organisation for the development plaowever, it cannot
effectively implement the plan without tapping into the renewed energy and interest in the
community in the development of Cromane.

The actions table proposes the establishment of a number ofgsabps focussing on particular tasks.
Establishing these stgroups will give people the opportunity to get involved, thus sharing the
workload. The work athese groups wilheed to be coordinated by the Communitgucil.

The Community @incil may need to revise its current arrangements and constitution to allow for this
expanded role, for greater levels of community involvement and effective communications

Paul O0Raw

Project Facilitator
February 2018

Community Consultatiory, Geodesign Workshop, October 2017
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1. Introduction

Community Planning

Communities are becoming more involved in planrimigtheir areas. It makes sense. Traditionally
agencies have tended to prepare and implement development plans but without the vital ingredient
of local involvement. There is a growing awareness of the need to enable communities to be key
players in the prepation of local plans. Without a plaa community is likely to be unprepared for
opportunities when they arise. Without a plagancommunity tends to lack coordination and common
vision. With an agreed plan and a shared vision a community is in astrooler position to secure
funding and other resources to enable it achieve its objectives, and to influence the development
plans of agencies

Communities with agreed, coherent plans tend to draw down more resources and supports to realise
their plans.This scio-economic plan was prepared by working closely with Cromane Community
Councilg and in particular with the SociBconomic Planning stdroup. Community leadership was

core to the project, as it ensured a high level of community participation, andded\guidance and
assistance to théacilitatorsthroughout the project.

The process utilised in preparing tlsiscioeconomicplanfor Cromanavasmore than consultatiorg

it wasa process that facilitated the community to identify their priorities, &mdievelop solutions, to

meet the needs they identifiedThe method used involved a series of four community consultation
and planning events, facilitated discussions on the area profile and on the Rural Vibrancy Survey.
Presenting the community witldata, evidence and pointerenabled people tdurther clarify the

priority needsand strategic actions. hisplansets out in detail the various stages of the process, the
baseline socieconomic profile the analysis of the survey results, the themes asdds emerging

from the community discussions, and the maps developed by local peoplespéciallyconvened
GeoDesign workshop.

A large amount of feedbacknd evidencewas gathered over the course of the project, and a
substantial amount of needsisins and ideas were recorded’he strategic development section
represents theeecommendations that emerged from the various strands of the consultation process.
Thefacilitators have striven to produce a realistic and achievable set of actimmesentingthe
priorities, hopes and desires, as articulatetthe community.

The timing of this socieconomic plan is significant. Kerry County Council is preparing an Area Plan
for the South and West Municipal District, as the successor to the current Killaaglal Area Plan.

The government recently launched tieoject Ireland 2040 National Planning Framewoind the
National Development Plan 2018027. These provide the framework and identify the funding
streams through which infrastructure and services, throughout Ireland, will be shaped over the
coming years. The content of this seeionomic plan for @mane takes cognisance of the
opportunities presented by these. Indeed, the orientation and content of the strategic actions
presented here ensure that Cromanewvigll positionedto give local effect to county and national
priorities and to contribute teustainable growth and development.



2. Geographic & Historical Context

Cromane occupies a very distinctive locatiofkarry The dominanfeature on the landscape is the

Cromane Peninsula, which protrudes northwards from therdgh Peninsula into Castlemaine

Harbour. The peninsula itself is, in geomorphological terms, a large ridge. Other land protrusions to

the west of Cromane, namelydh and Rossbeigh are, in contrast to Cromane, now dominated by sand

dunes and are uninhabited. Devoy (2009:3%4 describes how, at the end of the last iage, as the

It OASNA NBGNBIFIGSRE GKS NRBO] RSO0NRARER 66 Adzta RENIZNG IS
at Cromane, which, together with Inch and Rossbeigh, divides Dingle Bay to form the quieter water
SY@ANRYYSYlG 2F [/ FadGtSYFAYS | I Nb 2 dzNW® ¢CKAA | I Nb2c
rivers flow. The River Laune, which deathe Lakes of Killarney, enters the Harbour at Ballykissane,
approximately 2km north of Killorglin. The Mouth of the River Maine is just west of Castlemaine /
Milltown, and this represents the boundary between the Iveragh and Corca Dhuibhne Penififidas.
RiverCaraghenters the Harbour at Dooks, and this represents the western extent of Cromane. Its
location as an inlet of a long ria (Dingle Bay) and the protection afforded by Cromane, Inch and
Rosbeigh contribute to Castlemaine Harbour having refelly shallow waters and being noticeably

tidal. The tidal range varies between 0.1m and 4.8m during spring and neap tides respectively. These
hydrological features combine to create favourable conditions for the grawthturaland farmedg

of oysters ad mussés. Consequently, aquaculture is a very significant economic activity in Cromane,

and it features large in this plan. An information board adjacent to Cromane Beach records that:

G¢KS adziaStf CAAKSNE o6/ adt SYleéeirighs td theNdea dzNbO  h NR
cooperative (Castlemaine Harbour Fisheries Cooperative Society Ltd.) over extensive mussel

beds within the harbour for control and management. Aquaculture activity outside the area

of the Mussel Order has also developed with thentisey of aquaculture sites. Oyster

OdzZt GAGIFGA2Y 61 & AYUNRBRdAdZOSR Ay GKS wmoppnasz FyR i

Unlike in other parts of Iveragh, the coastline of Cromane is mainly soft, and while the sea arrived at

the present coastline about 2,500 yeago, the development of peatlands since then and the gradual

trapping of riverborne sediments in Castlemaine Harbour give us a predaptandscape in which
f26fFyR YFENBRBK YR ag¢gl YL YSS{ (KS-lyadnatdar&ahdidhg / N
coastline imply continuous interaction between land and.g#d&imes,the sea has inundated the land

Fd OFNAR2dza LRAYy(Ga® /[ fTAYFGS OKFy3aS 20SNJ NBSOSyd F
low-lying lands to the east and south of Cromane Psul;m Arresting this encroachment and

protecting the land from the future erosion are important development priorities for Cromane, and

this plan identifies the locations where coastal defences are required. The damage done by the 2014
storms, particuldy at Rossbeigh, underscores the urgency of providing coastal defences.

I NBYlySQa fFyRaOILISazZ yR Ay LI NIAOdz NI AGA f22a
¢ the only toad species found in Ireland. As McCarthy (2009n6s, thenatterjacks are extremely

rare in Ireland, and are mainly confined to the Iveragh and Dingle Peninsulas. She states that they,
Grt2y3a gAGK a2YS YSNNE LXFydas | NBE NBLNBaSyual aa

1I585@2e3 wd OHnnyd WLGSEFIKQaA /21 ad I+ ViR IvaragdAedinsiak E@ural y / NBR gf S@
Atlas of The Ring of Kerngork University Press.
220/ F NIIKeZ ad® o6Hnndo Walys !'yAYFfad FYR (KS OgyedehdgyYSyld Ay L
Peninsula; A Cultural Atlas of The Ring of Ker@ork University Press.
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natterjack is regarded with attion in Cromane and is the symbol of the nearby Dooks Golf Course.
hiKSNJI AA3IYyATAOLY G TSI ddzNEBa 27T MymyiadalapGanavelldd 2 NI |
Water Lilies Nlurphar luteg, found in LougfYyganavarand the other local eutrophic lakesThe rock

FYR 3N} @St +f2y3 / NRBYlIYySQa 6Sa0GSNY &SI aK2NBE LINE(
Red GoosefootGhenopodium rubruin Sea BeeBeta maritimg and SeabliteSuaeda maitimp

Landscapes and landforms are increasingly valeedise of the economic dividends that can accrue

FNRY G(G2dz2NRAYD C2NJ 20SNJ mpn &SFENER>X 3IASYSNIdAz2ya
fAGAY3I FNBY aO0OSySNETQ (GKSNB FINBE 20SNJ F2NIle | 002
over 3,M0 people employed in tourisirelated activities in County Kerry. The 176km Ring of Kerry

that runs along the Iveragh coast passes just south of Cromane. While there are iconic attractions and
aLISOGI Odzf I NJ A0Sy SNE | f 2 yfhat KillirSey vohtiyiiBsto sérivefas a bésk S A Y F
T2N) YdzOK 2F GKS G2dNRAad GNIFFAO aaz20AF0SR gAlK
merely involve expanding the numbers touring the Ring of Kerry, but rather expanding the amount of

time peopled LISY R R2 Ay 3 { KA a%¢ThedrécenNsHdcesses associatpdywitty thenwild

Atlantic Way, as promoted by Failte Ireland, have added to the impetus in Cromane to develop tourism
facilities locally. The Kerry Way traverses the uplands south of Cromane and is continually growing in
popularity. There is also a sense of anticipation locally with respect to the Greenway that is due to
connect Glenbeigh with Renard. Cromane Beach, L¥gghavamnd coastal walks feature strongly

in this plan, and these natural resources are viewed bytmmunity as strategic assets in generating

tourism activities, while also enhancing quality of gfiarough recreational and sporting activities.

Cromane has a dispersed settlement pattern, and, since thenimigteenth century, its population

densty has been above the average for rural County Kerry. During the nineteenth century, many

areas of Ireland, particularly those with soft coastlines, Cromane included, came under the influence

of formal landreclamation schemes and building projects (Dev@§09). Low earth and stone
embankments were built, and the new land used for tillage. These works contributed to an increase

AY I NRYFYSQa LRLzZ I GA2y> 6KAES FTSdzZRIfAAY YR (K¢
and destitute families, topoor to emigrate, moved to Cromane and sought to eke out an existence

along its shores. IFA ANI GA2Yy KlFa &aKFLISR / NRYlFIySQa Odz (dzNT f
NEBYy2gySR FT2NJ Ada aiy3aiy3a (NI RAGGRaglachQ / AN Y gitsc 35 |-
status that has since been revoked.

History, economics and politics have therefore combined to give Cromane its extensive linear
settlement pattern and dense network of roads. The property boom / bubble of the 2000s, which was
fuelled by chap credit, brought about an increase in the demand for holiday homes, and Cromane,

like many scenic coastal communities was targeted by those looking for a rural retreat. -Gddéedo

Y/ STtGAO ¢AIASND faz2z al g KSftH ORddhEeXibmahs Millibdeedd 2 €
many other parts of Kerry, increasingly became a playground for the rich, there have been few tangible

or lasting benefits to the local community. In his analysis of the built environment in Cromane,

hQ/ FEfl IIHNBIYE NRAYE d526y (261 NRA / NRYLFYS t2Ayi
gables to the prevailing wind in traditional fashion. Some recent holiday house development has
spoiled the area somewhat. Vernacular buildings used to be a natural expre$simal stonework

3l 2NHFY X 5 6Hnndgu We 2 dzNA a Yrowley. B aniid BHeehani Jy(EI¥@ Ierdagh Penihsyithd t NB A Sy (i C
Cultural Atlas of The Ring of Ker@ork University Press.
‘4h Q/ It £ I 3K ITheXerr¢ @oagbseascmpes) social, legends, lore.
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YR RAGSNEAGE 2F OKF NI OSSN [ 26SNJ / NBYIYS 41 a
experiences of economic and social change over recent decades have made local people determined

to take a very considered and lotgrm approat to the built environment. As the results of the
O2YYdzyAl& GAONIyOe& addzRé OoLINBaASYGSR fIFGSNI Ay (K
regarding the appropriateness ebmebuildings. As the same time however, the nature of the local
economy ad its potential development imply a need for new housing. Indeed, Kerry County Council

has noted the demand for housing (as stated in page 115 of the Killorglin Local Area Plan). Thus, this
communityled plan puts forward proposals that balance this dewith the safeguarding of

I NPYlFySQa ylFddaNIt tFyRaOlILISa yR NB&a2d2NOSaod

Respect for natural resources is integral to planning and progress in Cromane, particularly given the
importance of a high quality natural environment to the marine and tourism seetammeng others.

ra adldSR 2y GUKS AYF2NXYIGA2Y O02FNR Ay GKS o0SF OK
GAONI yi O2Faidtt 12yS 6AGK I|ljdzd Odz G dzNB SEAaGAYy 3T A
following map, produced by Kerry County @oili denotes the speally-protected areas in Cromane.

The designated areas (as indicated byeh#ossedhading) include Castlemaine Harbour, local lakes

and the Mouth of the Caragh River

Fig. 2.1 Special Area of Conservation and SpecidptectedAreas in the Cromane Area

R At R A A A A AR e
FPIE I LTI TSI AT IF A LI TITT L HIII 755
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This Community Ran represents the fruits of thevork done by thepeople of Cromane. It is a
communityled plan that is designed to complement and add value to the plans of public and statutory
02RASa® Y S NN Blan fothizérgad knowd dgythd Killo@lin Local Area Plan (2016)

is due for renewal. Therefore, this communrliég plan brings a strong evidenbase and a set of
informed and localhdesigned strategies into the public domain, which in the spifitcitizen

5 Section 5 of the Killorglin Local Area Plan, preparef B(yNINE / 2dzy & /[ 2dzy OAf = &aidldSa GKI G
accompanying Environmental and Habitats Directive Assessment Reports were prepared for the Killorglin Functional Area in
February 2010. Following a public consultation process and consideratitme subsequent Manag& Report, by the
YSYOSNAES Wt NRLRASR ! YSYRYSy:(GaQ 6SNB | INBSR o0& (GKS YSYdSNa
G6SNBE | 002YLI yASR o6& {iUN}YGSIAO 9YyDBANBYYSYGlf wtheRpublid 0AGH G&Q
consultation exercise and consideration of the subsequent Managers Report, by the members, the final Killorglin Functional

Area Local Area Plan 262016 was adopted on the 19th of July 2010.

4



consultation, ought to inform the work of the local authority, among others. Kerry County Council is
responsible for landizi S NB 3Jdz F GA2yE YR AlGa OdaNNByd LIy
responsibilities in that respect. As the folloggimap, taken from the Karglin Local Area Plan, shows

Dooks (at the mouth of th€araghRiver) is the only part of Cromane that has been designated as
WALISOAL T YSyAGe ®Q ¢ K A &hasialso lieeaiconterfed @GR Yy YSy (0 |

Hg. 2.2:Rural Zoning Map of the Killorglin Local Area, as desigdaig Kerry County Council, 2010.
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The Local Area Plan (LAP) focuses primarily on Cromane Village, and the Council notes that the village
core has been weakened by the loss of servicesldlosure of commercial outlets. The LAP (page

115) states thatd 1 KS LINRP@PA&A2Y 2F F220L) GKa Ay GKS GAffl
Y20SYSyGd YR ONBIFIGS | Y2NB RSFAYSR daNBly TF2N¥YOE
2017, ecloed this view, as residents emphasised the importance of connecting local amenities, in the
interest of child development, quality of life, public health and the environment. The LAP also
identifies specific road improvement projects, and it is anticigdtecally that as these dovetail with

the communityled plan (2017), there will be renewed impetus in delivering them.

¢tKS /2dzyOAftQa [20It ! NBF tftly y2iSa GKIFG GKS 1
delimiting factor. When the LARas compiled (in 2010KerryCounty Council was in charge of water

services. However, this function has since been subsumed by Irish Water, thus transferring from Kerry

to Dublin, decisiormaking functions in respect of a facility that is integral toYXCkoy SQ& SO02y 2 YA
development and the integrity of its natural environment.

2 KAETS Oly2ot IAYy3 tFyRAOFLIS FSIGdzNBa FyR S02y
AGNIGS3IAO 202 GA@Sa F20dza YIF Ayt & 2 yinalileiagedAt £ | 3¢
A0NHzOG dzNB¢ 6L IS mMmcO® YSNNE / 2dzyde /[ 2dzy OAf I R
appropriate reuse and restoration of unused and derelict buildings. The Council also states (page 118)

5
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that its objective isto encourage YA E  dzda S RS OGSt 2 1LIYSy G a |G | LILINR LINK I
gAf ¢ LINE A RS f 201 f SYLX 28YS8Syid | yR &ISANGRYS &Y TR0
produced by Kerryd@inty Council in the Killorglin LAP:

Fig. 2.3Land Zoning Map for Croame, as presented in the Killorglin LAP (Kerry County Council)
2010¢ 2016

As Kerry County Council comes to renew its Killorglin Local Area Plan in order to provide a framework

for development in Cromane and the adjoining communities for the peraidr2 2024, it is hoped

that the contents and vision of this communigd plan will inform and inspire the Council and other

I 3SyOASao® CKAA aSOtAzy 2F GKS LYy KFra ARSYyOAS
features. These features k@ Cromane the place it is today, and the community envisages that

through safeguarding and valorising them, they will promote sustainable local development.

© Tadhg Hayes



