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Summary of Key Findings & Recommendations 
 
This is an extensive survey covering 6 themes and including a total of 53 questions. The results provide a wealth 
of information and points for consideration for community halls, facilities and for West Limerick Resources. 
Two-thirds of respondents manage community halls, and the other third manage a range of other services and 
facilities. While reading this report, the variety of facilities must be borne in mind. Most can be described as 
general purpose, however some are more specialised. In all cases, each facility has its own history and set of 
circumstances, each community is different, therefore their needs and plans will not be identical. It is striking 
though, the level of commonality of issues identified in the responses. Networking is emphasised by the 
consultant therefore as the sharing of success stories, of challenges and plans can offer invaluable support and 
encouragement. A range of support needs are identified and a lot of it can be addressed through more formal 
training programmes, workshops and mentoring support.  
 
The views expressed in this report do not necessarily represent the views of West Limerick Resources. 
 
Below are the summaries of key findings and recommendations for each of the 6 sections. This is followed by 
a presentation of the responses to each question, pages 6-22. 
 

1; Location & Contact Details 
Findings Recommendations 

Listing of facilities contact details out 
of date in places. 

All concerned need to ensure contact details are kept up to date. 
Make the listing database available publically. 

Need for improved booking system. Sharing of experience and training in new systems, could be part 
of facilities management training. 

8 organisations have experience of 
managing more than one facility. 

Valuable experience and knowledge that could be shared with 
other organisations. 

 

2; Facilities & Usage 
Findings Recommendations 

Meetings is the most common usage in 
facilities.  
A number of facilities have only one 
meeting room. 

Facilities would need to consider having at least two meeting 
rooms available.  
Comfort and facilities need to be of a good standard. 
Consideration could be given to a ‘Seomra’ type room. 

Nearly 40% have no IT facilities Provide training to management on options available to them and 
on importance of having modern technology on offer. 
Feedback the issue of broadband to relevant authorities. 

About 40% of facilities don’t have state 
agencies or private providers using 
their centres. 

Networking and sharing of experience can assist many facilities 
learn of the possibilities in terms of broadening the usage of their 
facility to bring in more income.  

Some facilities unaware of maximum 
fire safety seating capacity. 

Each facility needs to ensure they are aware of maximum seating 
capacity. 
General Health & Safety training for facilities could be provided. 

One-third of facilities have either 
limited wheelchair access or none. 
Over half of facilities don’t have 
wheelchair parking spaces. 

Accessibility needs to be prioritised for greater inclusion. 
Facilities can undertake their own disability audit, see website of 
the National Disability Authority www.nda.ie. 
A tin of paint can address the wheelchair parking matter! 

Only half of facilities have sports 
facilities. 

Halls could consider expanding the range of facilities on offer, 
perhaps modifying or extending their premises. 

http://www.pauloraw.ie/
mailto:pjoraw@hotmail.com
http://www.nda.ie/
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A quarter of centres have no outdoor 
facilities. 

This is an opportunity for extending the range of facilities of offer, 
both sports and recreational. Networking can support a sharing of 
ideas and experiences. 

Less than half of facilities have either 
sound or lighting or dressing rooms 

Opportunity here for appropriate training and advice, and for 
grant support to upgrade facilities. 

A number of facilities don’t have a 
reception area. 

Where feasible consideration could be given to modification of 
existing entrance to create a reception area. 

Three quarters of facilities survey are 
considering or planning new 
developments or upgrades. 

Opportunity for WLR to provide training, feasibility and planning 
supports to facilities in advance of capital grant applications. 
Again, networking of facilities provides invaluable exchange of 
experience to groups considering new projects 

 

3; Finances 
Findings Recommendations 

A very wide range of insurance 
premiums reflecting the range and size 
of facilities. 

Facilities could help each other by sharing knowledge 
WLR could provide specialist workshop training or invite expert to 
address a networking event. 

One fifth of facilities describe their 
finances as weak. 
More than half of facilities have a 
weekly income of less than €200. 
Facilities appear to be underutilised. 

Networking and sharing of experience. 
 
Provision of mentoring in developing financial plans. Mentoring 
should be offered over time with follow-on, not just once off. 

Over half have implemented various 
energy saving measures and upgrades. 

Facilities could be assisted to undertake energy audits. 
Specialist workshops could provide ideas and options on a range 
of energy saving measures. 
WLR could grant support energy saving capital projects. 
…and networking of experience and advice… 

 
4; Management & Governance 
Findings Recommendations 

One in five facilities report their 
structure as unincorporated, i.e. 
governed by a constitution. Also some 
confusion in answers regarding CLG 
and Articles of Association. 

Highly recommended that unincorporated groups with 
responsibilities for facilities get legal advice as a constitution does 
not protect them sufficiently. 
Consider changing over from Trusteeship to CLG 

40% unaware of Governance Code 
10% unaware of Charities Regulator. 
Less than half registered with Charities 
Regulator Office. 

Facilities need to familiarise themselves with new obligations. 
WLR could provide a suite of training relating to governance 
matters. 
Mentoring and follow-up support could be offered to assist 
facilities implement their actions. 
 

Very good awareness of Health & 
Safety policy but not all. 
Much lower progress regarding other 
relevant policy areas. 

WLR could provide training and mentoring. 

Half of groups don’t look for formal 
feedback. 

Facilities could undertake a more formal feedback from user 
groups on levels of satisfaction with facilities. 

http://www.pauloraw.ie/
mailto:pjoraw@hotmail.com
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About half facilities don’t prepare an 
annual or strategic plan. A quarter 
don’t review progress. 

Training and mentoring can be offered to management 
committees on the value of consultation, feedback, review and 
planning. 
Through networking facilities could share their annual reports. 

 
5; Staffing 
Findings Recommendations 

Over a quarter of respondent’s state 
they don’t have workers/ scheme 
workers and rely fully on voluntary. 
This suggests facility is underused. 

Mentoring with management committees could help facility to 
take advantage of schemes and supports available to them. 
Also, staffing discussions at networking could be of benefit. 

For half of the facilities training is not 
planned for staff (though it may be 
provided separately through work 
scheme) 

Where the facility management is not the direct employer of 
workers, liaison with the supervisor on the needs of the facility 
will help ensure appropriate training is offered, eg maintenance, 
administration etc. 

Facilities experience difficulties in 
recruiting volunteer members/ 
staffing. 

Limerick Volunteer Centre can provide information and may be 
able to assist in recruiting volunteers. Training in volunteer 
recruitment and retention can be very beneficial to management 
committees, WLR have previously provided this training. 

 
6; Successes & Challenges 
Findings Recommendations 

Overall there is a great sense of pride, 
of achievement and of place evident in 
the replies. 

The on-going, long-term development role of WLR to be 
continued and strengthened. 
As already highlighted, facilities can provide great support and 
encouragement to each other through sharing stories, knowledge 
and experience. 

Most facilities avail of a mix of sources 
for advice and information, however 
some report having none. 

Mentoring and networking can assist all facilities to remain up to 
date on sources of advice and information. 

Overwhelming support expressed for 
networking (with a purpose!) 

WLR is in a key position to lead out on coordinating the 
networking of facilities. The feedback in this report provides a full 
range of issues that can be addressed in this format.  
Ensure all facilities are made aware of opportunities – even if they 
choose not to participate! 

A consensus on learning needs include 
on topics including; funding medium to 
large projects, remaining relevant, 
community engagement, reduce costs, 
generate income, legal requirements.  

The responses to all the questions throughout this survey have 
identified a range of training and support needs. It is now possible 
to develop a programme of training centred on the themes 
identified by the facilities. WLR can lead on a lot of this through 
Leader/ RDP.  Social Enterprise training should be considered also. 
Facilities themselves can go a long way in addressing some of their 
challenges through sharing at networking events and a strong 
commitment to a training programme. 
Ultimately, the management committees of halls and facilities 
must take the initiative to make the best use of supports available 
to them. 

 

http://www.pauloraw.ie/
mailto:pjoraw@hotmail.com
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Introduction 
 

Purpose  
WLR wishes to audit the community halls, centres, facilities etc within their catchment area. The purpose 
being; 

To identify the level of usage/ spare capacity of the facilities  

To identify the challenges facing facilities management committees  

To identify the support and development needs of the management committees  

To prepare a report indicating actions that WLR can implement through their local development programmes 
to maximise the usage of the centres, build capacity of the management committees and promote greater 
social inclusion  

 
Acknowledgements  
Paul O’Raw (O’Raw Consultancy) and associate Caroline Madden wish to express their thanks to all the 
organisations that took the time and effort to complete the survey. Many thanks to Damien Aherne, 
Community Development Officer with West Limerick Resources for his assistance throughout this project. 
 
Approach  
The consultants were able to contact most facilities to introduce the survey and to explain how it would work 
as it was an on-line survey. In developing the survey there was a concern that some respondents might not be 
comfortable with undertaking a survey in this format, however the initial phone call reassured people and the 
non-response was not due to issues regarding the on-line survey that the consultants were aware of. In a 
number of instances difficulties were addressed by phone call and the surveys were completed. In two cases 
there were technical glitches where were overcome and the surveys also completed. 
 
This was a substantial survey in that there were 7 sections and 53 questions. Again the phone calls reassured 
the individuals undertaking the survey that it was doable and less daunting than it appeared at first. Most of 
the questions could be answered immediately based on the respondent’s knowledge and experience of their 
facility. Some financial questions may have involved going to the financial records for details, and in some 
cases there was a need for further consultation with other committee members. Follow up phone calls served 
to remind people of the deadline for the project and ensured a very high response rate.  
 
Size of Survey 
53 facilities were identified from the West Limerick Resources database, contact could not be made with 3 of 
the facilities. Of the remaining 50 contacted there were 40 responses, and of these 38 fully completed the 
survey. Types of halls and facilities; 2/3 are community halls – the others represent a range of facilities (young 
people’s services, day care services for older people, drama, heritage, enterprise, search and rescue). 
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Section 1; Location and Contact Details 
 
 
Questions 1-8 were introductory and centred on contact details. There were also questions on key-holders, 
booking and the number of facilities that groups managed. 
 
Contact details for any listing of organisations change over time. The consultants updated the database of 
groups as much as possible, there is an onus on all concerned to ensure contact details are kept as current as 
possible. A key consideration here would be to make the database of contact details available publically. WRL 
would be the most appropriate to host this database, and permissions would need to be obtained. Making it 
publically available could assist in promoting facilities to the community and wider public. 
 
 

Q.7 Bookings 
It can be seen that most 
centres rely on phone calls to 
receive bookings. It would be 
important therefore for 
facilities to ensure that the 
contact number of centre 
number is publicly 
advertised. In some instances 
there may be a case for 
developing on-line booking 
systems, however this was 
not identified as an issue in 
replies, but improved 
booking systems were 
mentioned by a number of 
facilities.  
  
 

Q. 8 Number of facilities? 
 
Almost a quarter of organisations 
manage 2 or more facilities, implying a 
need for a greater level of planning, 
management and coordination. The 
experience of these larger organisations 
could be of interest to smaller 
organisations who might be considering 
broadening their services. 
 
 
  

http://www.pauloraw.ie/
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Section 2; Facilities & Usage 
 

Q. 9 Rooms & Facilities 
Two thirds of the facilities who participated in this survey manage community centres. Just over one third have 
a sports hall, indicating that quite a number don’t have this facility. It could be that these are small centres, is 
there an opportunity for adding or adapting the centre to facilitate sports? 

 

 
 
 
Q. 10 Number of Meeting Rooms 

 
While most facilities have 
2 or more meeting rooms, 
there are still a quarter 
that have just one room 
for meetings. This can limit 
the number of meetings or 
activities that can take 
place simultaneously in a 
facility. In these cases the 
management committees 
could consider the need 
and options available to 
expand the number of 
rooms. 
 
 

Seomra 
While modern and more recent facilities in general have good levels of comfort, some community-based 
premises were developed in different times when resources were scarce and would not have had the same 
level of comfort as we expect today. There is more competition and options to groups looking for facilities to 
hire and management could give consideration to the idea of a Seomra; i.e. a welcoming, homely and 
comfortable room. This would be a relaxing, informal space where people could drop-in at times, and have a 
cup of tea and a friendly chat.  
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Q. 11 Reception Area 
This question was asked as the entrance or reception 
area gives the first impression of a facility. Where 
possible, an open, bright reception area can provide a 
sense of welcome, it can provide information, and were 
space allows it can provide seating.  
 
 
 

 
Q. 12 Which of your rooms are used the most? 
A very varied response, but mostly the main halls and main meeting rooms, though it appears to 
depend on the individual facility, for some it’s the dining room and for others it’s the Sun room! 
 
Q. 13 Seating Capacity 

This is a health and safety 
question and quite a number 
were unsure of the maximum 
seating capacity allowable. 
While it is up to each facility to 
clarify this issue for themselves, 
there could be a need for 
general health and safety 
training for facility management 
committees.  
 
 
 

 
Q. 14 Usage of the facilities 
There is a general 
consensus in replies that 
facilities are used by the 
whole community. 
However in later 
questions on challenges, 
concern is expressed 
about the level of use by 
younger age groups. It 
also fits in closely with 
the stated need to be 
relevant. Facilities could 
survey different age 
groups to get their views in this regard.  
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Q. 15 Types of Activity 
Given the identified need 
for meeting rooms, 
facilities need to prioritise 
their meeting facilities. In 
some cases this could 
require providing more 
rooms or ensuring a level 
of comfort and upgrading 
of rooms. As already 
mentioned, consultation 
with user groups will 
provide important 
information on group’s 
needs. 

 

Q. 16 Types of organisations/ 
user groups 
Naturally, every facility is used by 
local and voluntary organisations. 
With 60% saying they have private 
providers and 40% saying they have 
state agencies using their facilities 
there is scope for more facilities to 
secure these 2 sectors as user 
groups. This would help provide 
additional income. As in other 
statistics in this report one third of 
the facilities surveyed are not 
community halls and may not have 
the capacity or need to rent space.  
 

Q. 17 Technology Facilities 
 
This response reveals 
some major deficits. 
Almost 40% have no 
IT facilities – this is a 
disadvantage given 
the ever growing role 
of IT in our lives. This 
is an area where WLR 
could possibly 
provide supports. 
Centres with good IT 
facilities and 

connectivity are naturally more attractive than those without. Broadband/ Wi-Fi is a national issue, 
and its absence places rural halls and facilities a quite a disadvantage. County and regional authorities 
need to prioritise the issue to ensure rural viability. 
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Q. 18 Stage & Performance 
 
Rural halls and facilities are often the 
focal point for local community 
activity, and having a stage with 
related equipment enhances social 
and cultural events which are key to 
local identity. As 2/3 of respondents 
are from community halls it is fair to 
assume that all have a stage. Yet the 
response to this question suggests 
that there is still a gap in the provision 
of such facilities. Leader/ RDP funding 
might be able to assist with capital 
and training in this area. This analysis 
has to be qualified by taking into 
account the facilities that are not 

community centres as such, eg Day Care Centres, Enterprises Centres etc. 
 
Q. 19 Please list your sports facilities 
A very broad range of answers were received to this question, from aerobics/ fitness to basketball, and 
table tennis to snooker. Half of the groups have sports halls and equipment, the type of sports 
equipment and facilities available varies and probably depends on the types of local clubs and interests 
in a community. 19 responses state they have no sports facilities, however 13 are not community halls 
as such, which leaves a possible 6 community halls without sports facilities. It is still worth addressing 
as community halls generally lend themselves very well to providing some level of fitness and exercise 
equipment and classes.  
 

Q. 20 Outdoor Facilities 
While some facilities don’t have the space of 
need, there appears to be scope to develop a 
broader range of outdoor facilities, including 
development of small spaces to enhance a hall 
or centre. ‘Other’ here includes; a garden area, 
car parking, a basketball court. N/A refers to 
the non-community hall facilities. Allowing for 
this, there are 11 community halls without any 
outdoor facilities. This would suggest that 
there is potential here for creative ideas. 
 
 

Q. 21 Wheelchair Accessibility 
The majority of facilities report they are fully 
accessible, approximately a quarter are partially 
accessible, while three say they are not accessible. 
Some centres respond that there are some 
restrictions for wheelchair access both inside and 
outside their premises and that some of their 
facilities need upgrading. Accessibility for all should 
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be a priority, all centres need to be reasonably accessible. All facilities could consider auditing their level of 
accessibility - The National Disability Authority www.nda.ie may be able to provide guidance. There may be an 
opportunity here for WLR to support all centres in ensuring minimum levels of accessibility through capital 
grants and training/ awareness-raising.  
 
 

Q. 22 Please mention any other disability facilities you might have eg Hearing Loop, Visual 
Impairment Aids, etc. 
This follows on from Q. 21 above. Approximately a quarter report to having accessible toilet facilities. 
While 26 state they have no other disability facilities this would probably require a specific audit to 
determine the actual levels of disability access. Just one centre reports having a hearing loop installed, 
one is planning to install a lift, and one reports having wheelchair parking space. Again, disability access 
audit and training would help to define the gaps in accessibility and the capital or training supports 
required. 
 

 

Q. 23 Car Parking Spaces 
 
Some facilities on roadside 
or street parking, nearby car 
parks at sports centres, 
church car parks etc. Many 
are unsure exactly of the 
number of spaces they have, 
indicating their car parking. 
Lining car parks can greatly 
increase the number of 
spaces. 
 

 
 

Q. 24 Dedicated Wheelchair Parking 

Yes - 13 No - 25 
 
Allowing for the number of facilities that don’t have any car parking spaces of their own and rely on 
street parking or other parking nearby, there still appears to be a considerable number of facilities that 
don’t have dedicated car parking for wheelchair users. This should be a relatively simple matter to 
address by lining dedicated spaces – even if the remainder of the car parking remains un-lined.  
Audit, training etc not required for this! 
 
 

Q. 25 Any other facilities? 
This question gave respondents an opportunity to mention any other facility. One centre has a 
member's bar! One has a youth facility adjoining their centre, and one mentions an office rented out 
for TUS. 
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Q. 26 Plans to develop or improve the facility? 
The majority of responses to this question focus on upgrading the interior and exterior of their 
premises. There are a small number planning for major building projects and small numbers planning 
on improving IT, sound and lighting facilities. A quarter are not considering any major plans at present, 
therefore about 75% are either considering or planning new projects requiring fund-raising and grant 
support. This is not a precise listing of projects requiring capital support but is indicative of the needs 
of facilities to ensure comfort and cost efficiencies on their premises. Given the number of upgrading 
projects there may be an opportunity to provide facilities with impartial information and support on 
options available to them. One facility is looking for ideas for use of an old premises. 
 

Yes! = 
10 

Not at present = 
11 

Upgrade IT facilities = 2 
projects 

New building 
projects = 3 

Sound & Lighting 
= 2 projects 

Upgrade windows, floors, heating, toilets, outside area, car park, roof repair, security =  
18 projects 
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Section 3; Finances 
 
 

Q. 27 Cost of annual insurance? 

 
 
There is a very interesting range of insurance premiums being paid by facilities. Anywhere from €350 
to €5,100. Insurance of course depends on a range of factors and risks, however, there may be a case 
for facilities to share information on this matter. Networking of facilities would facilitate the sharing of 
this type of information. WLR may be able to provide specialist advice and training workshops. 
 

Q.28 Room Hire 
 
While these are the set rates 
of hourly room hire, some 
facilities will charge a flat 
rate even if a group is using 
the room for more than an 
hour. Also, in some cases, 
facilities don’t charge a rate 
as such but encourage their 
regular user groups to make 
an annual donation. 
 

 

Q. 29 Do you offer a sliding scale of charges? 
The 'No' answers have to be qualified. Many take a flexible approach towards 
their charges to groups, and try to accommodate long-term, regular users with 
annual rates etc. Some don't charge local groups at all. 
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Q. 30 Current financial state? 
One in five facilities describe their 
financial state as weak, strongly 
suggesting a need for support in 
raising income and reducing costs. 
Some comment on the essential 
role of scheme workers in keeping 
their facilities open and in light 
maintenance work. A small number 
are paying off loans and are not in a 
position to take on other major 
projects at present. There is also a 
feeling among some responses that 
it is a constant struggle to make 
ends meet. As in previous question, 
supports could be given in providing financial planning. Having said that, there is a significant level of 
experience between all the committees managing the centres, and sharing experience in financial 
matters can be very helpful. 
 

Q. 31 Main source of income? 
Apart from rental 
income, it is not 
clear if facilities 
provide additional 
services to generate 
additional income. 

Appropriate 
mentoring over the 
short to medium 
term would seem to 
a very practical 
support to 
individual facilities, 
as each has a 
different situation, 
history and level of 
facilities. 

 
 

Q. 32 Annual income bands? 
More than half of the facilities are running on 
income of less than €10k annually, which is just 
under €200 per week. This appears to be a very 
modest amount and is evidence of the need for 
facilities to increase their weekly usage and 
bring in more income. Training and mentoring 
would be of benefit to facilities to assist them 
identify practical actions and initiatives. 
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Q. 33 Have you implemented any cost saving or energy saving steps? 
The responses to this question provide further evidence for the case of networking the facilities as 
there is a great range of experience in this area. Over half of the facilities have undertaken some form 
of insulation and or energy saving in recent years. As well as upgrading insulation through better 
glazing, ceilings and walls, centres have installed heat exchange units, efficient boilers, solar panels 
and other automatic devices. In further questions respondents identified the need for additional 
training and support in reducing costs, energy savings etc. Expert workshops could provide facilities 
with valuable ideas for their particular premises. While talks from specialists would be very helpful for 
many centres, the value of exchange of local experience cannot be underestimated.   
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Section 4; Management & Governance 
 

Q. 34 What is the governance structure of your organisation? 
 

 
All respondents were clear on their governance structure, only one reported that they were an 
informal group without a structure. In this instance it is not clear where the legal responsibility for the 
premises lies. Eight facilities appear to be structured as constituted organisations. 
 

Q. 35 Your governing document? 
There is a very important matter here for some facilities to 
consider; management committees with direct responsibilities for 
property, and governed by a constitution, should take advice as to 
their legal status, as a constitution does not protect the individual committee members. Also, while 
Trusteeship in its day was vital to providing a legal structure, it is not the most appropriate structure for 
community-based organisations. Committees under this structure should review the Document of Trust 
and understand its clauses – and where or when appropriate, arrangements could be made to transfer over 
to a CLG structure. Training and information workshops could be provided to management committees to 
raise their awareness of their legal responsibilities and protection. 
 

 

Q.36 How many members are 
on your management 
committee/ board? 
The average number of members is 
between 8 and 15. Interestingly 
about 10 have 6 members or less – 
these are low numbers and can 
place pressure on the members. 
There are 4 facilities with 
committee size of 20 or more, this is 
quite large and places a certain 
pressure on the chairperson to 
ensure well-structured meeting 
agendas. These tend to be bigger 
and busier facilities with full-time 
staff. 

Member's 
cooperative

Unincorporated 
group 

(constitution)

Company limited by guarantee (CLG)

Trusteeship

0 2 4 6 8 10 12 14 16

Q. 34 Governance structure?

Constitution; 18 facilities 

Articles of Association; 10 facilities 

Trusteeship; 9 facilities 

0 1 2 3 4 5 6

3 MEMBERS

4 MEMBERS

5 MEMBERS

6 MEMBERS

7 MEMBERS

8 MEMBERS

9 MEMBERS

10 MEMBERS

12 MEMBERS

15 MEMBERS

20 MEMBERS

22 MEMBERS

24 MEMBERS

Q. 36 How many members on committee/ board?
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Q. 37 When was your most recent AGM? 
The response to this question shows a very high level of good 
practice in terms of timely annual general meetings with only 
one AGM last held more than 18 months ago. Facilities are to 
be commended on this.  
 
 
 

Q. 38 Governance Code 
For many small to medium size organisations in the community and voluntary sector the Good Governance 
Code is still a relatively new or unknown concept as illustrated by the response to this question. Just one in 
five have registered with the code and almost 40 % report not knowing about it at all. For small 

organisations with no office support 
(Type A group) undertaking the code 
can be daunting. This is an area 
requiring follow up; while there is no 
obligation on facilities to sign up to 
the code, undertaking and 
completing the process would be 
very beneficial and would enable 
groups to demonstrate they have 
good practice and procedures in 
place. In the first instance, 
awareness-raising is required so that 

all groups know the code, mentoring is recommended to provide follow-on support to groups. 
 
 
 
 

Q. 39 Charities Regulation 
In contrast to Q 38 above, there is much 
greater awareness and compliance with the 
Charities Regulation requirements. There 
may be two reasons for this; firstly it is 
obligatory and secondly it is simpler than 
signing up to the Good Governance Code. 
While it does not apply to a small number of 
facilities, approx. 36 % who are either 
unaware of their obligation or have not yet 
started. Being an on-line process, it may 
provide challenges for some management 
committee members, and there is a risk they 
could find it quite discouraging. Again, there 
is a need for further training and mentoring 
to support groups in this process.  
 
 
 

over 2 years ago 1 

over 1 year ago 2 

within past 12 

months 34 

 

Q. 38 Has your organisation signed up to the 
Governance Code for Community & Voluntary 

Groups?
Yes

No

Not 
Aware
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Q. 40 Policies 
 

 
 
Given the responses to the question on policies there appears to be opportunities for offering additional 
training and support to assist management committees understand the range of policies relevant to their 
responsibilities. The ‘other’ option provided respondents with a chance to give further comments, the main 
other policy area mentioned was that of Elder Abuse. 
 
 

Q. 41 Promotion 
 

 
 
The majority of facilities now use facebook to promote their services, less than half have a website and over 
half use the more traditional newsletter. Under the ‘other’ section a number of groups added that word-
of-mouth is still important; and the use of local media – radio and newspapers was highlighted. Private 
business knows the value of regular advertising of goods and services. Traditionally there was a reliance on 
local knowledge and word of mouth. Community-based management committees could benefit by 
developing their knowledge and skills in publicising and promoting the valuable range of services, 
programmes and facilities they provide to their local community and beneficiaries. 
 

Health &
Safety

Equality
Members
Code of
Conduct

Induction for
New Members

Child
Protection

Policy
Other

Series1 71.1% 31.6% 31.6% 18.4% 44.7% 18.4%

Q.40 What policies has your facility?
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Q. 42 Do you look for feedback from your user groups? 
 
Nearly half of the facilities clearly state they don’t look for feedback, however it 
is not to be assumed that this means they don’t receive any. Over a quarter use 
a variety of methods to get feedback, but mostly informal and verbal. No respondent referred to any form 
of written feedback. Whatever term is used to describe groups and people who use facilities eg user-groups, 
clients, beneficiaries, customers etc, it is well recommended to consult in a more formal manner now and 
then. How can a facility be sure it understands user’s needs or satisfaction if the question is not asked? 
 
 

Q. 43 Planning. 
 
One group reported that their community survey in 2014 enabled them to plan strategically in response to 
feedback, and one group is now planning to prepare a 3-year plan during 2017. While on the one hand 
three-quarters of all facilities review their progress annually, and half of all facilities report they consult 
with members, this does not fully correlate with the smaller figure of a quarter who prepare an annual plan. 
Ideally, progress is reviewed against the previous years’ plan of work, i.e. what did the facility hope to do 
and how well has that been achieved? Likewise, feedback from consulting with members should also feed 
into the plan for the year. Just over one in ten have a more long-term plan, that is not to suggest that every 
group needs a strategic plan, but the minimum should be a 12-month plan. Planning need not be 
complicated and basic training/ mentoring to management committees can provide them with a format 
that they could then use independently. 
 

  

Yes 12 

No 19 

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

Review
progress
annually

Prepare an
annual plan

Consult with
your

community/
members

Have a 3 or 5
year plan

None of these

Q 43. Does your organisation...?
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Section 5; Staffing 
 
 

Q. 44 Staffing 
While the role of 
CE, RSS and CSP 
schemes are 
invaluable in 
keeping many 
centres open and 
providing 
important 
services, over a 
quarter of all 
facilities rely on 
volunteers only 
to keep their 
centres 
functioning. This can limit the amount of services and activities that a centre can offer and probably means 
the centre is part-time. This is a significant number of facilities that might not be achieving their potential. 
Further discussion and support may need to be offered to these centres to address their specific needs.  
 
 

Q. 45 Staff Training 
Q. 45a What training is provided for staff? 

With half of the facilities reporting that training for staff is not provided or not applicable, the question 
arises as to how come? When examined more closely it is the centres that are staffed by volunteers only 
that report a lack of planning for training. A more pro-active approach might identify the training needs of 
these committees.  
 

Q. 45b What further training is needed? 
The replies to this question are consistent with the previous replies in that a quarter stated there are no 
further training needs and a large number did not answer this question. A small number identified other 
needs including health and safety, legal and compliance and book-keeping. It seems to suggest that training 
is not a priority. There are many benefits from appropriate training and a committee that does not avail of 
training will not keep up to date of new developments and new opportunities. This analysis is worth 
discussing in greater detail with facilities committees at a networking event. 
 

Q.46 Any other comments on staffing? 
There were not many other comments on staffing – 23 facilities had no further comments. Of the other 
comments people valued their workers and some would like more. For others there are funding needs for 
staffing. This would suggest further training or mentoring in the area of Social Enterprise to assist facilities 
generate own income and become somewhat more self-sustaining.  
 
On a separate matter the issue of difficulties in recruiting more volunteers was mentioned. West Limerick 
Resources have provided this training in the past and there may be a need to offer it again in a further 
training schedule. 

 

0 2 4 6 8 10 12 14

TUS Workers

RSS Workers

CE Workers

CSP - Community Service Programme

Worker paid by the centre

Voluntary only

Voluntary and scheme/ paid workers

Other

Q 44. How is your centre staffed?
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Section 6; Success & Challenges 
 
This final set of questions invited respondents to give opinions and views, this type of response doesn’t lend 
itself to illustration through graphs. However, there is a great quality in the information provided. 
 
 

Q. 47 What is your centre most proud of/ your greatest achievement? 
It is challenging to fairly represent the depth and breadth of replies to this question. 35 facilities answered 
this question and there is a great amount of pride expressed in the achievements. Some buildings are old, 
built more than 50 – 100 years ago, and there is a real sense of accomplishment in bringing these old 
structures back to life while providing beneficial services and facilities to the community. There is a sense 
of identity fostered in providing a focal point, in comfortable and efficient facilities for the whole 
community. Community ownership is greatly enhanced when voluntary, local groups come together and 
are successful in taking on what are at times major projects. The programmes of West Limerick Resources 
have provided many of these local initiatives with the support and resources necessary to assist in realising 
their ambitions.  
 
 

 Q. 48 What successes would you like to share with other centres and facilities 
There was a lower response level to this question, perhaps people being a bit modest! Committee members 
seem most happy to share their experience of restoration of old buildings, transforming them into 
community projects, how they managed the fundraising, grants and financing. One group would like to 
share their experience of a very successful facebook page, another has gained very useful knowledge of 
involvement of a wide number of people in big projects, while another can share how they saved on costs.  
 
 

Q. 49 What would you like to learn from other centres? 
There is a fair degree of consensus in what facilities would like to learn from each other. These include; 

1. How to fund improvements and refurbishments to the facilities, where to source grants 
2. Centres would also like to learn how to broaden the range of facilities and purposes of their 

premises, probably reflecting a desire for the centre to be better used and more relevant. For 
example, a few are interested in learning how to run more education/ ETB courses. 

3. Another common theme is how to get greater community engagement, more groups using the 
facilities, and how to encourage more volunteers to get involved. 

4. A number of centres would like to learn more about reducing a range of overhead costs. 
5. Closely related to No 4 is an interest in learning from others how to attract activities that generate 

income eg plays, musicals etc 
6. A further need expressed is to learn more about dealing with legal requirements. 

 
 

Q. 50 What is your biggest challenge in running your facility? 
There was a high response to this question with 35 groups replying and giving a range of common and 
varied challenges. 

1. By far the greatest challenge for facilities is that to do with finances, and covers issues of 
a. ‘making ends meet’ overheads and expenses, day to day costs 
b. Financing debt 
c. Fund-raising 
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2. This is followed closely by maintenance; on-going maintenance, wear and tear, storm or flood 
damage, and the need to ensure a level of comfort for users. Naturally, this has financial 
implications.  

3. There are then a number of closely related challenges including greater usage of the centre, more 
groups availing of facilities, more community engagement, recruiting more volunteers and 
recruiting committee members. The common theme here would be how to publicise and promote 
the facility making it attractive to use and to support. 

4. A number of facilities mentioned staying relevant as an issue, relevant in terms of programmes, 
services and activities on offer. 

5. Another group of issues were identified and include bureaucratic demands on charitable groups 
managed by voluntary committees by state agencies and regulations, and concerns related to fear 
of litigation.  While organisations such as West Limerick Resources play a valuable role in supporting 
local initiatives, how to address broader national challenges to the community and voluntary sector 
is less clear. What structures exist for local groups who manage local facilities, to influence national 
policy? 

 
 

Q. 51 Where does your committee go for advice and information?  
To an extent where facilities turn for advice and information depends on the nature of the service they 
provide, some have strong connections for examples with services for children, youth or older people. 
However, most of the facilities surveyed manage general purpose community centres and tend to draw on 
a range of sources including; 

- Local voluntary expertise and knowledge 
- Each other/ other centres 
- Almost half seek advice from West Limerick Resources 
- Staff in a number of council departments also provide assistance 
- Facilities also go to professional and specialist services eg for legal, accountancy and engineering 

advice 
- A small number are affiliated to Muintir na Tire 
- Of concern here would be the small number who reported they have nowhere to turn 

By and large the answer to this question suggests that most management committees are informed as to 
where to turn to for the appropriate advice and information, but a small cohort might need to be ‘brought 
in from the cold’ 
 
 

Q. 52 What further training and support does your committee need? 
There was another high response rate to this question, with answers consistent with issues already raised. 
The following table reflects the needs identified in order of priority; 
 

Grant sources Fund-raising Financial 
management 

Management 
skills 

Recruiting 
volunteers  

Community 
engagement 

More involvement of 
younger age groups 

Broader usage of 
facilities 

Managing big 
projects 

Governance 
code  

Revise the 
constitution 

Book-keeping IT skills Specific 
mentoring 

Booking 
system 

Marketing & 
publicity 

Pleased with the on-going training provided by 
WLR 

New usage 
ideas 

None at 
present 
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A number of groups reported they have no further training or support needs at present. One specialised 
facility requires further training in their area which would be outside the remit of the type of programmes 
provided by WLR. 
 
 

Q. 53 Would your committee attend networking events? 
 

 
 
 
 
While the overwhelming majority of respondents are in favour of networking, it does need to be qualified. 
Networking is seen as beneficial if it is appropriate, if there is good sharing of experience, sharing of new 
methods and leading to improvements. People would like to gain new knowledge, new strategies and new 
ideas for their own facility. Another factor influencing attendance is people’s availability.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Q. 53 Attend network events?

Yes  

No 

No Response 
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Halls and facilities that participated in the survey: 
 

 Name of Hall or Facility Type 
1 Newcastle West Community Centre  Community Hall 

2 Kildimo Library Community Centre Community Hall 

3 Loughill Resource Centre Community Hall 

4 Pallaskenry Community Centre  Community Hall 

5 Knockaderry Resource Centre Community Hall 

6 Shanagolden Parish Hall Community Hall 

7 Halla Inse Ban, Templeglantine Community Hall 

8 Kilfinny Community Hall Community Hall 

9 Ballingarry Parish Hall Community Hall 

10 Rathkeale Community Centre Community Hall 

11 Cappagh Community Hall Community Hall 

12 Halla Tadhg Gaelach, Tournafulla Community Hall 

13 Con Colbert Community hall Community Hall 

14 Teach Na Feile, Abbeyfeale Community Hall 

15 Mountcollins  Community Centre Community Hall 

16 Kilcornan Community Centre Community Hall 

17 Feenagh Community Centre Community Hall 

18 Foynes Community Centre Community Hall 

19 Monagea Parish Hall Community Hall 

20 Parish Hall, Newcastle west Community Hall 

21 Carrigkerry Community Centre Community Hall 

22 Dromcollogher Community Hall Community Hall 

23 Killeedy Parish Hall Community Hall 

24 Ballyhahill Parish Hall  Community Hall 

25 Feohanagh Castlemahon Community Hall Community Hall 

26 Adare Village Community Hall Community Hall 

27 Dromcollogher Day Care Centre Day Care 

28 Glin Day Care  Day Care 

29 Red Door NewcastleWest Enterprise 

30 Broadford Community Enterprise Centre Enterprise 

31 St Pauls Heritage Centre, Glin Heritage 

32 Patrickswell Community Resource Centre Resource Centre 

33 Rathkeale Youth Space  Resource Centre 

34 Desmond Complex Resource Centre 

35 Athea Carnegie Library  Resource Centre 

36 Ballybrown/Clarina Community Resource Centre Resource Centre 

37 Abbeyfeale Search & Rescue Search & Rescue 

38 Abbeyfeale Sports Complex Sports 

39 Ballysteen Community Sportsfield Sports 

40 Glórach Community Theatre, Abbeyfeale Theatre 
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