Background and Experience
Paul has worked for over 25 years in community development in overseas, urban and rural settings. He has
facilitated the development and growth of a diverse
range of groups and organisations within the community and voluntary sector, helping them develop their
plans, secure funding and resources, and building their
skills and confidence to manage their projects.
As Community Development Manager with South Kerry
Development Partnership Paul worked with many community groups, NGOs and state agencies to address
social exclusion and rural isolation through a range of
initiatives. Prior to this post Paul held a
number of manager and coordinator posts in
community-based projects.
Paul has a 1st Class Hons Degree in Community Studies
from NUI Maynooth. He has completed various
facilitation training programmes with Meitheal
Training, Partners/ Training for Transformation, Group
Analytic Practice, and holds a FETAC Qualification in
Train The Trainer.

Paul has delivered modules on UCC Community
Development Diploma as well as occasional lecturing
for UCC and IT Tralee.

Portfolio
Training for Groups and Organisations; Training is designed to meet the group’s needs. Half-day, full
day, evening or weekend workshops can be delivered.
Longer-term programmes can also be designed to meet
client’s needs.







Organisational Development
Community Development
Introduction to Equality
Community Consultation & Surveys
Recruiting Members & Volunteers
Presentation Skills ————————more >
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Understanding Local Development
The Governance Code
Meeting & Committee Skills
Facilitation Skills
Managing Halls
Community Leadership

Facilitation Skills Training. To develop the
knowledge, skills and confidence to effectively with
groups. For project staff supporting community
groups, for trainers and tutors, for committee chairpersons/ group leaders.
Mentoring is a useful follow-on to training to help a
group apply the learning to their specific situation. It is
not training; it involves listening to a group, asking
questions, and offering suggestions as to how they
might move forward.
External Staff Support for project workers and coordinators; to reflect on their experience, to draw
lessons from the challenges they encounter, and to
identify further training and development needs.

All sessions and programmes are designed to be
enjoyable and stimulating, to encourage participation
and contribution of all – even the quiet ones!
Good energy is a key element of healthy groups.
The use of a variety of methods and exercises
including individual reflection, small group work and
full group, allows the energy and ideas to emerge.

Enquiries welcome for other organisational development requirements.

Paul’s work is process-driven; preparing a good process is essential to effective work with groups, this
enables the group to focus on the task before them
and to work towards agreed outcomes.

Follow-up support and information available by
phone and email.

This style aims to empower the group to take
ownership for their plans and decisions.

Training Style & Approach
Training workshops and courses are carefully
prepared following consultation with the client
organisation. Consultation with staff and group members can also be arranged in advance to help clarify
needs.
Paul provides groups with the opportunity to reflect
on their situation, to learn from their experience and
to work towards consensus as they develop their
plans. This approach recognises and builds on the prior
experience and knowledge of the group.
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Testimonials
Niall Turner, OT Manager
St John of God, Dublin
Paul provided us in with a well thought out workshop on
Committee Work skills. …. I’d recommend Paul as a
facilitator/trainer to organisations irrespective of size and
type, what he assisted us to learn is relevant to all.

Benefits to Groups & Organisations


Helps groups focus on achieving the task.




Training sessions designed to support group
members to take ownership of outcomes.




All programmes and workshops are designed
according to needs.



Enjoyable, informative and effective training.



Over 25 years experience, knowledge and skills
available; group development needs, community
development, local development, designing
to social inclusion needs.




Follow-up support and information available by
phone and email.

Chris O’Connor
An Bhainseach Res Assoc, Kerry
Paul has helped our group tremendously from the start of
our venture into being the strong and vibrant committee
that we've become today. He has helped us develop our
potential, helped us with running meetings and the roles
of our officers.
Vincent Hanly
Knockaderry Comm Council, Co Limerick
We found Paul delightful to work with. His relaxed style
and techniques ensured that everybody attending the
workshops had ample opportunity to participate and
enjoyed themselves. Consequently the entire team had
total ownership for the outcomes.
Catherine Carthy
Fenit Comm Hall, Kerry
Paul has excellent communication skills and a tool-kit of
facilitation skills that will keep any training session
focused yet enjoyable. We avoided many pitfalls through
the practical down to earth guidance provided.
I would strongly recommend Paul for community group
training and facilitation training.
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